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March 23, 2022 COMMISSION MEETING  
AGENDA PACKET ATTACHMENTS 

 
 

 
 
 ITEM 1:  Memo and Resolution 2022-02 re: State Emergency 

 
ITEM 4:  Consent Agenda 

a) Draft January 26, 2022 minutes 
b) Moss Levy Hartzheim Engagement Letter and Staff Cover Memo 
c) Resolution re:  Authorized Signers and Staff Cover Memo 
d) First 5 CA Annual Report FY 20-21 - Excerpts (Full report attached separately; 

also available at  
https://ccfc.ca.gov//pdf/about/budget_perf/annual_report_pdfs/Annual-Report-20-
21.pdf 

 
ITEM 6:  Memo re: First 5 SLO County Annual Evaluation Report FY20-21 (note:  
Report attached separately) 
 
ITEM 7:  Memo re:  Shared Services Alliance Contract with CAPSLO (note:  Contract 
Draft attached separately) 
 
ITEM 8:  Memo re: Program Contract Amendment Approvals (note: Amendments 
attached separately) 
 
ITEM 9:  Memo and First 5 Staff Job Descriptions 
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To:  Children And Families Commission Of San Luis Obispo County 
 
From:  Natalie Laacke, District Counsel 
 
Date:  March 23, 2022 
 
Re: Item 1 - Resolution Of The Children And Families Commission Of San Luis 

Obispo County (“First 5”) Proclaiming A Local Emergency Persists, Re-Ratifying 
The Proclamation Of A State Of Emergency By Governor Newsom’s Order 
Dated March 4, 2020 And Authorizing Remote Teleconference Meetings Of The 
Legislative Bodies Of First 5 For The Period Of March 23, 2022 To April 22, 
2022 Pursuant To Brown Act Provisions 

______________________________________________________________________________ 
 
Item to Consider: 
 
Consider adoption of a resolution pursuant to AB 361 to find that as a result of the continuing 
COVID-19 pandemic state of emergency declared by Governor Newsom, holding First 5 meetings 
in person would present imminent risks to the health or safety of attendees.  
 
First 5 will allow attendance of the March Commission meeting in-person as well.  First 5 would 
like to provide the option for those that feel comfortable attending in-person that option.  Staff 
believes that many members of the public and other partners will continue to appear by Zoom 
and/or telephone. 
 
Staff Report: 
 
RECOMMENDATION: 
 
Although the COVID-19 pandemic has significantly improved, San Luis Obispo County residents 
continue to be hospitalized (including in the ICU) and die due to COVID-19.  The mask mandate 
has been lifted, but it is still strongly recommended for many in-door settings. It is recommended 
that the Commission adopt a resolution pursuant to AB 361 to find that as a result of the continuing 
COVID-19 pandemic state of emergency declared by Governor Newsom, holding First 5 meetings 
in person would present imminent risks to the health or safety of attendees. 
 
SUMMARY: 
 
Governor Newsom’s order declaring a state of emergency is set to expire at the end of March 2022.  
Commission meetings after March 31, 2022 will return to in-person, unless the state of emergency 
is extended or there are other changes to the Brown Act meeting legislation.   
 
Adopting the above resolution, will allow the March meeting to be a transition from virtual 
meetings to in-person meetings.  It also provides flexibility for our partners, community members 
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and other guests that may feel uncomfortable attending an in-person meeting (particularly those 
who are immunocompromised or who must travel from out of the County for the meeting from 
areas where the COVID-19 case rate and/or positivity rate are greater than in SLO County) when 
the pandemic is still on-going and California is still in a state of emergency. 
 
 
BACKGROUND: 
 
On September 16, 2021, Governor Newsom signed AB 361.  This legislation amends the Brown 
Act to allow meeting bodies subject to the Brown Act to meet via teleconference during a 
proclaimed state of emergency in accordance with teleconference procedures established by AB 
361 rather than under the Brown Act’s more narrow standard rules for participation in a meeting 
by teleconference.  If the Commission desires to continue to meet remotely via teleconference after 
September 30, 2021, it is required to adopt a resolution making the requisite findings under AB 
361.  The new law also requires the Commission to reconsider that determination no later than 30 
days after the first teleconference meeting held pursuant to AB 361 and every 30 days thereafter.  
Adoption of the proposed resolution, attached as Attachment A, will enable the Commission to 
meet via teleconference in October and to reconsider the determination for subsequent meetings.  
 
On March 4, 2020, Governor Newsom issued a Proclamation of State of Emergency in response 
to the COVID-19 pandemic.  That proclamation remains in effect, but is set to expire March 31, 
2022.  As a result of the state of emergency, the Governor issued executive orders that waived the 
normally strict provisions of the Brown Act relating to holding and participating in meetings via 
teleconferencing.  Executive Order N-29-20 allowed bodies subject to the Brown Act to meet 
without a physical meeting location, so long as various requirements were met, including providing 
the public the opportunity to observe and participate in the meeting telephonically or 
electronically.  Executive Order No. N-08-21 extended the suspension of the Brown Act’s normal 
teleconferencing rules through September 30, 2021.   
 
The Governor signed AB 361, urgency legislation, on September 30, 2021 and became effective 
immediately. AB 361 amended Government Code section 54953 to address holding meetings 
subject to the Brown Act via teleconference during a declared state of emergency.  The amended 
section 54953 takes the place of the provisions of the prior executive orders related to 
teleconferencing, except that Governor Newsom has subsequently clarified that requirements 
related to public meetings of local legislative bodies set forth in Executive Order N-08-21 would 
continue to govern through September 30, 2021, so long as notice of the public meeting is 
provided, and the public has the opportunity to observe and participate in the meeting as required 
by AB 361.   
 
AB 361 allows a board, commission or committee subject to the Brown Act, called “legislative 
bodies” under the Brown Act, to meet via teleconference without following the normal Brown Act 
teleconference rules if any of the following circumstances exist: 
 

A)  The legislative body holds a meeting during a proclaimed state of emergency, and state 
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or local officials have imposed or recommended measures to promote social distancing.  
 
(B)  The legislative body holds a meeting during a proclaimed state of emergency for the 
purpose of determining, by majority vote, whether as a result of the emergency, meeting in 
person would present imminent risks to the health or safety of attendees. [or] 
 
(C)  The legislative body holds a meeting during a proclaimed state of emergency and has 
determined, by majority vote, pursuant to subparagraph (B), that, as a result of the 
emergency, meeting in person would present imminent risks to the health or safety of 
attendees.  (Gov’t Code §54953(e)(1) [AB 361, p. 9].) 

 
If the meeting is held via teleconference under these provisions, the meeting body must meet 
certain requirements under AB 361, including providing public access to the meeting and 
opportunity for the public to address the members of the legislative body.  
 
AB 361 also requires periodic review of the determination to continue to meet via teleconference.  
If the state of emergency is still active, or if  “state or local officials have imposed or recommended 
measures to promote social distancing,” then no later than 30 days after meeting via teleconference 
for the first time pursuant to AB 361, the body must make a finding that the body “has reconsidered 
the circumstances of the state of emergency” and further find that “[a]ny of the following 
circumstances exist: (i)  The state of emergency continues to directly impact the ability of the 
members to meet safely in person. (ii)  State or local officials continue to impose or recommend 
measures to promote social distancing.”  (Gov’t Code §54953(e)(3) [AB 361, p. 11].) 
 
Adoption of the attached resolution will enable the Board to continue to meet remotely via 
teleconference at its meetings for the thirty (30) days following the adoption of the resolution.  Due 
to the need to continually renew, in compliance with AB 361, staff proposes to present this Board 
with like resolutions until the state of emergency ends or this Board determines to conduct 
meetings in-person. 
 
Attachments:  
 Draft Resolution 
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RESOLUTION NO. 2022-02 
 

A RESOLUTION OF THE CHILDREN AND FAMILIES COMMISSION 
OF SAN LUIS OBISPO COUNTY (“FIRST 5”) PROCLAIMING A LOCAL 
EMERGENCY PERSISTS, RE-RATIFYING THE PROCLAMATION OF 

A STATE OF EMERGENCY BY GOVERNOR NEWSOM’S ORDER 
DATED MARCH 4, 2020 AND RE-AUTHORIZING REMOTE 

TELECONFERENCE MEETINGS OF THE LEGISLATIVE BODIES OF 
FIRST 5 FOR THE PERIOD OF MARCH 23, 2022 TO APRIL 22, 2022 

PURSUANT TO BROWN ACT PROVISIONS 
 

Recitals 
  
 WHEREAS, the Children and Families Commission of San Luis Obispo County ("First 5") 
is committed to preserving and nurturing public access and participation in meetings of First 5;  
 
 WHEREAS, all meetings the First 5’s legislative bodies are open and public, as required 
by the Ralph M. Brown Act (Cal. Gov. Code 54950 – 54963), so that any member of the public 
may attend, participate, and watch the First 5’s legislative bodies conduct their business;  
 
 WHEREAS, the Brown Act, Government Code section 54953(e), makes provisions for 
remote teleconferencing participation in meetings by members of a legislative body, without 
compliance with the requirements of Government Code section 54953(b)(3), subject to the 
existence of certain conditions;  
 
 WHEREAS, a required condition is that a state of emergency is declared by the Governor 
pursuant to Government Code section 8625, proclaiming the existence of conditions of disaster or 
of extreme peril to the safety of persons and property within the state caused by conditions as 
described in Government Code section 8558;  

 
WHEREAS, a proclamation is made when there is an actual incident, threat of disaster, or 

extreme peril to the safety of persons and property within the jurisdictions that are within First 5’s 
boundaries, caused by natural, technological or human-caused disasters;  
 

WHEREAS, it is further required that state or local officials have imposed or recommended 
measures to promote social distancing, or, the legislative body meeting in person would present 
imminent risks to the health and safety of attendees; 

 
WHEREAS, First 5 previously adopted a Resolution 2022-01 on January 26, 2022, finding 

that the requisite conditions exist for the legislative bodies of First 5 to conduct remote 
teleconference meetings without compliance with paragraph (3) of subdivision (b) of section 
54953 of the Government Code; and 
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WHEREAS, as a condition of extending the use of the provisions found in section 54953(e) 
of the Government Code, First 5 must reconsider the circumstances of the state of emergency that 
exists in San Luis Obispo County, and First 5 has done so; and 

 
WHEREAS, such conditions continue to persist in San Luis Obispo County, specifically, 

the State of Emergency declared by Governor Newsom on March 4, 2020, due to COVID-19; and 
although conditions in San Luis Obispo County has significantly improved there continue to be 
residents that are hospitalized (including the ICU) and die from COVID-19;  
 

WHEREAS,  although the COVID-19 pandemic is improving in San Luis Obispo County, 
the SARS-CoV-2 Omicron Variant has caused, and will continue to cause, conditions of peril to 
the safety of persons within San Luis Obispo County that are likely to be beyond the control of 
services, personnel, equipment, and facilities of First 5, and desires to proclaim a local emergency 
exists and ratify the proclamation of state of emergency by the Governor of the State of California 
and the San Luis Obispo County Health Officer’s Order Number 6;  

 
WHEREAS, First 5 will allow attendance of the March Commission meeting in-person.  

First 5 would like to provide the opportunity for those that feel comfortable attending in-person 
that option.  Staff believes that many members of the public and other partners will continue to 
appear by Zoom and/or telephone. 
 

WHEREAS, First 5 does hereby find that the legislative bodies of First 5 shall continue to 
conduct their meetings without compliance with paragraph (3) of subdivision (b) of Government 
Code section 54953, as authorized by subdivision (e) of section 54953, and that such legislative 
bodies shall comply with the requirements to provide the public with access to meetings as 
prescribed in paragraph (2) of subdivision (e) of section 54953; and 

 
WHEREAS, First 5 has been meeting via teleconference during the state of emergency in 

accordance with Executive Orders N-29-20, including providing opportunity for public 
observation and participation in Board meetings; and 
 
 NOW, THEREFORE, IT IS HEREBY RESOLVED by the Children and Families 
Commission of San Luis Obispo County, as follows: 
 

1. Recitals. The Recitals set forth above are true and correct and are incorporated 
into this Resolution by this reference. 
 

2. Proclamation of Local Emergency. The Children and Families Commission of 
San Luis Obispo County hereby proclaims that a local emergency persists 
throughout San Luis Obispo County and COVID-19 has caused, and will continue 
to cause, conditions of peril to the safety of persons within the County that are 
likely to be beyond the control of services, personnel, equipment, and facilities of 
First 5. 

 
3. Ratification of Governor’s Proclamation of a State of Emergency. The Children 

and Families Commission of San Luis Obispo County hereby ratifies the 
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Governor of the State of California’s Proclamation of State of Emergency, 
effective as of its issuance date of March 4, 2020. 
 

4. Remote Teleconference Meetings. The Executive Director and Staff of the 
Children and Families Commission of San Luis Obispo County are hereby 
authorized and directed to take all actions necessary to carry out the intent and 
purpose of this Resolution including, conducting open and public meetings in 
accordance with Government Code section 54953(e) and other applicable 
provisions of the Brown Act. 
 

5. Effective Date of Resolution. This Resolution shall take effect on March 23, 2022 
and shall be effective until the earlier of (i) April 22, 2022, or such time the 
Children and Families Commission of San Luis Obispo County adopts a 
subsequent resolution in accordance with Government Code section 54953(e)(3) 
to extend the time during which the legislative bodies of First 5 may continue to 
teleconference without compliance with paragraph (3) of subdivision (b) of 
section 54953. 

 

 ADOPTED by the Children and Families Commission of San Luis Obispo County on 
March 23, 2022, by the following roll call votes: 
 
AYES: 
NOES:  
ABSENT: 
ABSTAINED:  

 
Dated:  March 23, 2022  
        
Approved as to content for First 5:  Children and Families Commission of  

San Luis Obispo County 
 
 
______________________________ By: _________________________________ 
Executive Director      
 
 
Approved as to form for First 5:  By: ___________________________________ 
        
 
______________________________ 
Commission Counsel  



FIRST 5 SAN LUIS OBISPO COUNTY 
CHILDREN AND FAMILIES COMMISSION 

 
COMMISSION MEETING MINUTES 

January 26, 2022 
 
Current Commissioners Present  
 

Bruce Gibson (Chair)    SLO County Board of Supervisors 
Penny Borenstein, M.D. (Vice Chair)  SLO County Public Health Department 
 
Linda Belch    Department of Social Services 
James Brescia, Ed.D.    SLO County Office of Education 
Erica Ruvalcaba-Heredia    Community at Large 
James Tedford, M.D.    Medical Representative (AAP, Ch 2) 
Alison Ventura, Ph.D.    Community at Large 
Bob Watt    Community at Large 
 

 
Current Commissioners Absent 

Melinda Sokolowski    Child Care Planning Council 
 
 
Staff Present 

 
First 5 staff:  Wendy Wendt, Jason Wells, Misty Livengood, Sarah Montes Reinhart 
Commission Counsel:  Jeff Minnery 

 
Call to Order 

 
Chair Gibson called the meeting to order at 3:03 PM.   
 
ITEM 1- Resolution 2022-01 Proclaiming a Local Emergency and Authorizing Remote 
Teleconference Meetings of First 5 SLO County for the Period January 26 – February 26, 
2022 Pursuant to Brown Act Provisions 
 
First 5 Legal Counsel Jeff Minnery presented on this item.  An adoption of a resolution will 
allow the Commission the option to meet virtually at this January 26, 2022 Commission 
meeting, given that meeting in person continues to be deemed a health risk due to COVID.  A 
Resolution is only allowable for a period of 30 days or fewer.  
  

Public Comment: None 
 
Commissioner Borenstein made a motion to approve Resolution 2022-01. The motion was 
seconded by Commissioner Watt and passed unanimously.  
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ITEM 2 – Chair Comments 
 
Chair Gibson welcomed Cal Poly intern Jenny Dotzler, who introduced herself; she is a Public 
Health major and will be working at First 5 as part of her senior project.   
 
Chair Gibson also bid farewell to Sarah Montes Reinhart, who is leaving her MHSA-grant 
funded position at First 5 to take a full-time job with County Public Health as project manager 
with the Health Access team, focused on the Whole-Person Care initiative. Executive Director 
Wendy Wendt and Associate Director Jason Wells expressed deep gratitude for Ms. Reinhart’s 
leadership in growing the 3 by 3 Pediatric Partnership over the past nearly-four years.    
Commissioner Borenstein commented that the Public Health Department is excited to be 
welcoming Ms. Reinhart to their team.   
 
ITEM 3 – Commissioner Announcements and Updates 
 
Chair Gibson announced that the County Board of Supervisors is poised to take action this 
spring to approve a $3 million allocation of American Rescue Plan funds to support child care.  
 
Commissioner Brescia thanked the Public Health Department for children’s vaccine clinics.    
 
ITEM 4 - Public Comment – Items not on the agenda 
 
None 
 
ITEM 5 (ACTION ITEM) - Consent Agenda 

a. Approval of the December 2, 2021 Minutes 
b. Approval of FY21-22 Q2 Financial Report 
c. Confirm BOS Commissioner Appointment – Bruce Gibson (one-year term Jan-Dec 2022) 

 
Public Comment: None 

 
Commissioner Brescia made a motion to approve the Consent Agenda. The motion was 
seconded by Commissioner Ventura and passed unanimously.  
 
 
ITEM 6 (ACTION ITEM) - Election of 2022 Officers:  Chair and Vice Chair 
 
Chair Gibson announced that after multiple years as Chair of the First 5 Commission, he has 
decided not to be considered for another year in this role, given his other responsibilities.  
Commissioner James Brescia has expressed interest and willingness to move into this role if 
there are no other interested parties, and if the Commission approves.  Commissioner 
Borenstein is also willing to stay on as Vice Chair.    
 
No other Commissioner expressed interest in being considered for either officer position.  

 
Public Comment: None 
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Commissioner Watt made a motion to approve 2022 Officers James Brescia as Chair and 
Penny Borenstein as Vice Chair. The motion was seconded by Commissioner Ruvalcaba-
Heredia and passed unanimously.  
 
 
ITEM 7 (ACTION ITEM) – Review, Direction re: Potential Program Contract Amendments 
 
Associate Director Jason Wells presented on this item.  The Commission is currently in Year 2 
of a four-year Strategic Plan.  Several current program contracts that launched at the 
beginning of the Plan period were set up as two-year commitments, with the understanding 
that amendments would be considered at the mid-point of the Strategic Plan.  Other program 
contracts that were initiated in response to COVID are still relevant and warrant consideration 
for amendment, given the ongoing challenges posed by the pandemic.   Today’s presentation 
is designed to introduce staff recommendations to the Commission regarding program contract 
amendments.  Final review and approval of contract amendments based on Commission 
direction at the January meeting will be included in March and/or May Commission meetings.   
 
At this time, most programs are being recommended for two-year amendments, with the 
exception of Pregnancy and Parenting Support/Perinatal Mental Health Counseling (one-year 
amendment), and MP Health (possible staff recommendation to be submitted at a future 
meeting).  In addition, several programs (e.g. Help Me Grow Centralized Access Point, SLO 
Botanical Garden) are already approved as multi-year programs with an end date of June 30, 
2024, coinciding with the conclusion of the current Strategic Plan.  Two additional contracts 
(Bravo Pediatrics and Community Health Centers of the Central Coast) are due to sunset at 
the end of the current fiscal year, as they are a part of the First 5 SLO County MHSA-funded 3 
by 3 Developmental Screening Project which concludes June 30, 2022.   
 
Mr. Wells added that the SLO County Office of Education is proposing a no-cost programmatic 
adjustment to the CA State Preschools contract, to move from using First 5 funds exclusively 
to support enrollment of “over-income eligible” families to a more blended funding model 
whereby First 5 funds would help support the overall program, both in terms of quality, 
workforce compensation, and possible program expansion.    
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Discussion: 
 
Commissioner Ventura inquired regarding metrics for program monitoring on performance and 
progress.  Mr. Wells explained the use of quarterly reports submitted by funded partners.  First 
5 SLO County is currently in a transition with respect to its evaluation team, from Thomas 
Keifer to Carsel Consulting Group.  During this period, Mr. Wells has remained in close contact 
with funded partners regarding their activities, challenges, community impact.   
 
Commission Watt inquired when the next Evaluation Report will be available.  Mr. Wells 
responded that a 2020-21 Annual Evaluation Report is being prepared for submission to the 
Commission, and reminded of the transitional nature of this report.   
 
Commissioner Belch asked if contract amendments will include a description of shifts in need 
or programmatic response based on continuing pandemic-related challenges.  Mr. Wells 
responded that as of this time, funded partners have not been asked to provide additional 
detail or change their core scope of work.   
 
Public Comment: None. 
 
Chairman Gibson queried fellow Commissioners – consensus on supporting staff moving 
forward to develop contract amendments with funding programs as presented.   
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ITEM 8:  Staff Reports 
 

Misty Livengood, Communications and Outreach Officer, updated Commissioners on the 
following topics: 

 We Are the Care activities continue across all four task forces. 
 Family Friendly Workplace Accelerator Program officially launched; new workforce 

development program manager Christina LeFevre Latner honored as the first Hands on 
Heroes @ Work honoree for 2022 (this year’s theme). 

 General Messaging:  COVID surge, mobile vaccine clinics. 
 First 5 Contract with SLO Botanical Garden for early childhood nature-based 

experiences – press release issued. 
 February is Children’s Dental Health Month.  Resolution to be read at the Board of 

Supervisors Meeting on February 1.   
 Talk. Read. Sing. Time on Facebook Live continues – Marilu Gomez on Wednesdays; 

Cal Poly First 5 intern Lily Goldstein (“Silly Lily”) on Fridays, and soon Cal Poly First 5 
intern Jenny Dotzler will add a sign-language themed TRS FB Live.   

 Preview of upcoming events/activities related to Month of the Child/Child Abuse 
Prevention Month in April.  
 

Wendy Wendt, Executive Director added the following updates: 
 American Rescue Plan proposal being developed for County of SLO investment in child 

care.  First 5 is playing a facilitator/convener role in developing the proposal for a $3 
million allocation.   A coalition of partners including First 5, SLO County Office of 
Education, Child Care Planning Council, CAPSLO Child Care Resource Connection are 
working with a County ARPA Subcommittee on this effort.  The proposal will be 
presented for approval to the full Board of Supervisors on March 15, 2022.  

 Other Cities are also dedicating ARPA funds to child care sector support, including 
Arroyo Grande, Grover Beach, and Pismo Beach.  The City of Atascadero is also 
exploring options.   

 Ms. Wendt and Raechelle Bowlay from the Child Care Planning Council recently 
presented on child care to the monthly Mayors’ meeting.   

 Carsel Consulting Group is deeply engaged with staff in the work of updating First 5 
SLO County’s evaluation tools, timelines and products.  Two Commission presentations 
are upcoming:  1) Annual Evaluation Report 20-21 (March 2022 meeting) and 2) Theory 
of Change/Case Studies (May or June 2022).      

 Staff is engaging in work on race/equity/diversity/inclusion – has a curbsite consulting 
opportunity on February 7, 2022 with a group that is contracted through First 5 
Association to work with local First 5 staff. 

 Ms. Wendt has joined the First 5 Association Executive Committee representing the 
Central Region.   

 Executive Directors at both the Association and First 5 CA have moved on from their 
positions.  New leadership forthcoming.   

 The Share Services Alliance Agreement with First 5 CA is due to be signed sometime 
prior to the March 2022 Commission meeting.  A contract between First 5 SLO County 
and CAPSLO that is associated with the SSA work will be brought for Commission 
approval at the March 23 meeting. 
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 Salary study activities continue – next task is updates to staff job descriptions, to be 
submitted for Commission review/approval at the March 23 meeting.      

 
ITEM 9:  Community Initiative Update – UndocuSupport 
 
Commissioner Ruvalcaba-Heredia introduced this item, including welcoming Abraham 
Melendrez.  Mr. Melendrez has recently been hired at the Community Foundation San Luis 
Obispo County as the first paid staff person working on behalf of the UndocuSupport Fund and 
initiative.  Since the beginning of the pandemic, First 5 staff and Commissioners have been 
involved with other community partners in this project, launched to address inequities related 
to financial support for undocumented and mixed status families during the crisis.   
 
Mr. Melendrez comes to the role with a background in community organizing and policy 
advocacy, most recently with CAUSE based in Santa Barbara County.  He updated 
Commissioners on UndocuSupport progress over the past year, including the distribution of 
over $100,000 to six local organizations who work with immigrant families.  UndocuSupport is 
engaged in strategic planning to build on its initial work, and envisions participating in 
amplifying the immigrant voice in our community. 
 
First 5 staffers Ms. Wendt and Ms. Sarah Montes Reinhart welcomed Mr. Melendrez, and 
expressed how lucky this community to have his wisdom, vision and experience to help guide 
the initiative into its next chapter.   
 
Commissioner Brescia suggested connecting Mr. Melendrez with the Latino Outreach Council.   
 
Public Comment:  None.   
 
ITEM 10 – Executive Director Evaluation:  Process Introduction 
 
First 5 Legal Counsel representative Jeff Minnery introduced this item, is seeking direction 
from the Commission regarding the annual evaluation for the Executive Director, specifically 
whether the Commission would like a 360 process, or just input from Commissioners plus self 
evaluation documents submitted by the Executive Director.  Mr. Minnery reminded 
Commissioners that a 360 process was employed last year.   
 
Commissioner Borenstein expressed the value of external and comprehensive input every 
several years, but not every year.  As such, she proposed a simple board+ED Self Evaluation 
approach this year.  Commissioners Gibson and Watt concurred.  Overall consensus ensued.   
 
Commissioner Gibson directed legal counsel to proceed with the Executive Director evaluation 
process, to be concluded at the March 23, 2022 Commission meeting.  
 
ITEM 11 -- Adjournment 
 
Meeting adjourned at 4:45 p.m. 
 
 



 
 

 
 

 
 
To:  First 5 Commission  
 
From:   Wendy Wendt, Executive Director 
 
Date:  March 23, 2022 
 
Re: Item 4b: Moss Levy & Hartzheim Letter of Engagement for FY 2021-22 Audit Services 
 
Recommendation 
 
Staff recommends the Commission approve an additional one-year engagement with Moss Levy & 
Hartzheim LLP for the purposes of completing the FY 2021-22 Fiscal Audit.   
 
Background: 
 

In June 2020, the Commission approved a Letter of Engagement with Moss Levy & Hartzheim for 
completion of First 5’s FY2019-20 external fiscal audit. At its March 25, 2021 meeting The Commission 
approved a second year for completion of the FY2020-21 external audit.   Staff is requesting Commission 
approval to authorize the First 5 Executive Director and Commission Chair to sign the attached Letter 
of Engagement for a third year with the purpose of completing the FY2021-22 audit.  The total fee is 
established at $8,225.  This represents a modest increase from last year’s fee of $7,945. 
 
  



 
 

2400 Professional Parkway, Suite 205  Santa Maria, CA 93455   Tel 805.925.2579 Fax 805.925.2147   mlhcpas.com 
 

BEVERLY HILLS ∙ CULVER CITY ∙ SANTA MARIA 
 
 

March 14, 2022 

To Board of Commissioners and Wendy Wendt, Executive Director  
Children and Families Commission of San Luis Obispo County 
3220 South Higuera St. 
San Luis Obispo, CA 93401 

We are pleased to confirm our understanding of the services we are to provide Children and Families Commission 
of San Luis Obispo County for the fiscal year ended June 30, 2022. We will audit the financial statements of the 
governmental activities and the major fund including the related notes to the financial statements, which collectively 
comprise the basic financial statements of Children and Families Commission of San Luis Obispo County as of and 
for the fiscal year ended June 30, 2022. Accounting standards generally accepted in the United States of America 
provide for certain required supplementary information (RSI), such as management’s discussion and analysis 
(MD&A), to supplement Children and Families Commission of San Luis Obispo County’s basic financial statements. 
Such information, although not a part of the basic financial statements, is required by the Governmental Accounting 
Standards Board who considers it to be an essential part of financial reporting for placing the basic financial 
statements in an appropriate operational, economic, or historical context. As part of our engagement, we will apply 
certain limited procedures to Children and Families Commission of San Luis Obispo County’s RSI in accordance 
with auditing standards generally accepted in the United States of America. These limited procedures will consist 
of inquiries of management regarding the methods of preparing the information and comparing the information for 
consistency with management’s responses to our inquiries, the basic financial statements, and other knowledge we 
obtained during our audit of the basic financial statements. We will not express an opinion or provide any assurance 
on the information because the limited procedures do not provide us with sufficient evidence to express an opinion 
or provide any assurance. The following RSI is required by U.S. generally accepted accounting principles and will 
be subjected to certain limited procedures, but will not be audited:  

1) Management’s Discussion and Analysis. 

2) Budgetary Comparison 

3) Schedule of Proportionate Share of Net Pension Liability 

4) Schedule of Pension Contributions 

Audit Objectives 

The objective of our audit is the expression of opinions as to whether your financial statements are fairly presented, 
in all material respects, in conformity with U.S. generally accepted accounting principles and to report on the fairness 
of the supplementary information referred to in the second paragraph when considered in relation to the financial 
statements as a whole. Our audit will be conducted in accordance with auditing standards generally accepted in the 
United States of America and the standards for financial audits contained in Government Auditing Standards, issued 
by the Comptroller General of the United States and in the Standards and Procedures for Audits of Local Entities 
Administering the California Children and Families Act issued by the State Controller’s Office, and will include tests 
of the accounting records of Children and Families Commission of San Luis Obispo County and other procedures 
we consider necessary to enable us to express such opinions. We will issue a written report upon completion of our 
audit of Children and Families Commission of San Luis Obispo County’s financial statements. Our report will be 
addressed to the Board of Commissioners of Children and Families Commission of San Luis Obispo County. We 
cannot provide assurance that unmodified opinions will be expressed. Circumstances may arise in which it is 
necessary for us to modify our opinions or add emphasis-of-matter or other-matter paragraphs. If our opinions are 
other than unmodified, we will discuss the reasons with you in advance. If, for any reason, we are unable to complete 
the audit or are unable to form or have not formed opinions, we may decline to express opinions or issue reports, 
or may withdraw from this engagement.  

 



We will also provide a report (that does not include an opinion) on internal control related to the financial statements 
and compliance with the provisions of laws, regulations, contracts, and grant agreements, noncompliance with 
which could have a material effect on the financial statements as required by Government Auditing Standards. The 
report on internal control and on compliance and other matters will include a paragraph that states (1) that the 
purpose of the report is solely to describe the scope of testing of internal control and compliance, and the results of 
that testing, and not to provide an opinion on the effectiveness of the entity’s internal control on compliance, and (2) 
that the report is an integral part of an audit performed in accordance with Government Auditing Standards in 
considering the entity’s internal control and compliance. The paragraph will also state that the report is not suitable 
for any other purpose. If during our audit we become aware that Children and Families Commission of San Luis 
Obispo County is subject to an audit requirement that is not encompassed in the terms of this engagement, we will 
communicate to management and those charged with governance that an audit in accordance with U.S. generally 
accepted auditing standards and the standards for financial audits contained in Government Auditing Standards 
may not satisfy the relevant legal, regulatory, or contractual requirements. 

Audit Procedures—General  

An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the financial 
statements; therefore, our audit will involve judgment about the number of transactions to be examined and the 
areas to be tested. An audit also includes evaluating the appropriateness of accounting policies used and the 
reasonableness of significant accounting estimates made by management, as well as evaluating the overall 
presentation of the financial statements. We will plan and perform the audit to obtain reasonable assurance about 
whether the financial statements are free of material misstatement, whether from (1) errors, (2) fraudulent financial 
reporting, (3) misappropriation of assets, or (4) violations of laws or governmental regulations that are attributable 
to the government or to acts by management or employees acting on behalf of the government. Because the 
determination of waste and abuse is subjective, Government Auditing Standards do not expect auditors to perform 
specific procedures to detect waste or abuse in financial audits nor do they expect auditors to provide reasonable 
assurance of detecting waste and abuse. 

Because of the inherent limitations of an audit, combined with the inherent limitations of internal control, and 
because we will not perform a detailed examination of all transactions, an unavoidable risk exists that some material 
misstatements may exist and not be detected by us, even though the audit is properly planned and performed in 
accordance with U.S. generally accepted auditing standards and Government Auditing Standards. In addition, an 
audit is not designed to detect immaterial misstatements or violations of laws or governmental regulations that do 
not have a direct and material effect on the financial statements. However, we will inform the appropriate level of 
management of any material errors, fraudulent financial reporting, or misappropriation of assets that comes to our 
attention. We will also inform the appropriate level of management of any violations of laws or governmental 
regulations that come to our attention, unless clearly inconsequential. Our responsibility as auditors is limited to the 
period covered by our audit and does not extend to later periods for which we are not engaged as auditors. 

Our procedures will include tests of documentary evidence supporting the transactions recorded in the accounts, 
and may include tests of the physical existence of inventories, and direct confirmation of receivables and certain 
other assets and liabilities by correspondence with selected individuals, funding sources, creditors, and financial 
institutions. We will request written representations from your attorneys as part of the engagement, and they may 
bill you for responding to this inquiry. At the conclusion of our audit, we will require certain written representations 
from you about your responsibilities for the financial statements; compliance with laws, regulations, contracts, and 
grant agreements; and other responsibilities required by generally accepted auditing standards. 

Audit Procedures—Internal Control  

Our audit will include obtaining an understanding of the government and its environment, including internal control, 
sufficient to assess the risks of material misstatement of the financial statements and to design the nature, timing, 
and extent of further audit procedures. Tests of controls may be performed to test the effectiveness of certain 
controls that we consider relevant to preventing and detecting errors and fraud that are material to the financial 
statements and to preventing and detecting misstatements resulting from illegal acts and other noncompliance 
matters that have a direct and material effect on the financial statements. Our tests, if performed, will be less in 
scope than would be necessary to render an opinion on internal control and, accordingly, no opinion will be 
expressed in our report on internal control issued pursuant to Government Auditing Standards. 

An audit is not designed to provide assurance on internal control or to identify significant deficiencies or material 
weaknesses. Accordingly, we will express no such opinion. However, during the audit, we will communicate to 
management and those charged with governance internal control related matters that are required to be 
communicated under AICPA professional standards and Government Auditing Standards.  



Audit Procedures—Compliance  

As part of obtaining reasonable assurance about whether the financial statements are free of material misstatement, 
we will perform tests of Children and Families Commission of San Luis Obispo County’s compliance with the 
provisions of applicable laws, regulations, contracts, agreements, and grants. However, the objective of our audit 
will not be to provide an opinion on overall compliance and we will not express such an opinion in our report on 
compliance issued pursuant to Government Auditing Standards. 

Other Services  

We will also assist in preparing the financial statements and related notes of Children and Families Commission of 
San Luis Obispo County in conformity with U.S. generally accepted accounting principles based on information 
provided by you. These nonaudit services do not constitute an audit under Government Auditing Standards and 
such services will not be conducted in accordance with Government Auditing Standards. We will perform the 
services in accordance with applicable professional standards. The other services are limited to the financial 
statement services previously defined. We, in our sole professional judgment, reserve the right to refuse to perform 
any procedure or take any action that could be construed as assuming management responsibilities. 

Management Responsibilities  

Management is responsible for designing, implementing, establishing, and maintaining effective internal controls 
relevant to the preparation and fair presentation of financial statements that are free from material misstatement, 
whether due to fraud or error, and for evaluating and monitoring ongoing activities to help ensure that appropriate 
goals and objectives are met; following laws and regulations; and ensuring that management and financial 
information is reliable and properly reported. Management is also responsible for implementing systems designed 
to achieve compliance with applicable laws, regulations, contracts, and grant agreements. You are also responsible 
for the selection and application of accounting principles, for the preparation and fair presentation of the financial 
statements and all accompanying information in conformity with U.S. generally accepted accounting principles, and 
for compliance with applicable laws and regulations and the provisions of contracts and grant agreements.  

Management is also responsible for making all financial records and related information available to us and for the 
accuracy and completeness of that information. You are also responsible for providing us with (1) access to all 
information of which you are aware that is relevant to the preparation and fair presentation of the financial 
statements, including identification of all related parties and all related-party relationships and transactions, (2) 
additional information that we may request for the purpose of the audit, and (3) unrestricted access to persons 
within the government from whom we determine it necessary to obtain audit evidence.  

Your responsibilities include adjusting the financial statements to correct material misstatements and for confirming 
to us in the written representation letter that the effects of any uncorrected misstatements aggregated by us during 
the current engagement and pertaining to the latest period presented are immaterial, both individually and in the 
aggregate, to the financial statements of each opinion unit taken as a whole. 

You are responsible for the design and implementation of programs and controls to prevent and detect fraud, and 
for informing us about all known or suspected fraud affecting the government involving (1) management, (2) 
employees who have significant roles in internal control, and (3) others where the fraud could have a material effect 
on the financial statements. Your responsibilities include informing us of your knowledge of any allegations of fraud 
or suspected fraud affecting the government received in communications from employees, former employees, 
grantors, regulators, or others. In addition, you are responsible for identifying and ensuring that the government 
complies with applicable laws, regulations, contracts, agreements, and grants and for taking timely and appropriate 
steps to remedy fraud and noncompliance with provisions of laws, regulations, or contracts or grant agreements 
that we report.  

You are responsible for the preparation of the supplementary information, which we have been engaged to report 
on, in conformity with U.S. generally accepted accounting principles. You agree to include our report on the 
supplementary information in any document that contains and indicates that we have reported on the supplementary 
information. You also agree to include the audited financial statements with any presentation of the supplementary 
information that includes our report thereon OR make the audited financial statements readily available to users of 
the supplementary information no later than the date the supplementary information is issued with our report thereon. 
Your responsibilities include acknowledging to us in the written representation letter that (1) you are responsible for 
presentation of the supplementary information in accordance with GAAP; (2) you believe the supplementary 
information, including its form and content, is fairly presented in accordance with GAAP; (3) the methods of 
measurement or presentation have not changed from those used in the prior period (or, if they have changed, the 



reasons for such changes); and (4) you have disclosed to us any significant assumptions or interpretations 
underlying the measurement or presentation of the supplementary information.  

Management is responsible for establishing and maintaining a process for tracking the status of audit findings and 
recommendations. Management is also responsible for identifying and providing report copies of previous financial 
audits, attestation engagements, performance audits or other studies related to the objectives discussed in the 
Audit Objectives section of this letter. This responsibility includes relaying to us corrective actions taken to address 
significant findings and recommendations resulting from those audits, attestation engagements, performance audits, 
or other studies. You are also responsible for providing management’s views on our current findings, conclusions, 
and recommendations, as well as your planned corrective actions, for the report, and for the timing and format for 
providing that information.  

You agree to assume all management responsibilities relating to the financial statements and related notes and any 
other nonaudit services we provide. You will be required to acknowledge in the management representation letter 
our assistance with preparation of the financial statements and related notes and that you have reviewed and 
approved the financial statements and related notes prior to their issuance and have accepted responsibility for 
them. Further, you agree to oversee the nonaudit services by designating an individual, preferably from senior 
management, with suitable skill, knowledge, or experience; evaluate the adequacy and results of those services; 
and accept responsibility for them.  

Engagement Administration, Fees, and Other  

We understand that your employees will prepare all cash, accounts receivable, or other confirmations we request 
and will locate any documents selected by us for testing.  

We will provide copies of our reports to the Commission; however, management is responsible for distribution of 
the reports and the financial statements. Unless restricted by law or regulation, or containing privileged and 
confidential information, copies of our reports are to be made available for public inspection. 

The audit documentation for this engagement is the property of Moss, Levy & Hartzheim LLP and constitutes 
confidential information. However, subject to applicable laws and regulations, audit documentation and appropriate 
individuals will be made available upon request and in a timely manner to State Controller’s Office or its designee, 
or the U.S. Government Accountability Office for purposes of a quality review of the audit, to resolve audit findings, 
or to carry out oversight responsibilities. We will notify you of any such request. If requested, access to such audit 
documentation will be provided under the supervision of Moss, Levy & Hartzheim LLP personnel. Furthermore, 
upon request, we may provide copies of selected audit documentation to the aforementioned parties. These parties 
may intend, or decide, to distribute the copies or information contained therein to others, including other 
governmental agencies.  

The audit documentation for this engagement will be retained for a minimum of five years after the report release 
date or for any additional period requested by the State Controller’s Office. If we are aware that a federal awarding 
agency or auditee is contesting an audit finding, we will contact the party(ies) contesting the audit finding for 
guidance prior to destroying the audit documentation. 

We expect to begin our audit on approximately August 1, 2022 and to issue our reports no later than November 1, 
2022. Ronald A. Levy is the engagement partner and is responsible for supervising the engagement and signing 
the reports or authorizing another individual to sign them.  

Our fee for these services will be at our standard hourly rates plus out-of-pocket costs (such as report reproduction, 
word processing, postage, travel, copies, telephone, etc.) except that we agree that our gross fee, including 
expenses, will not exceed $8,225. Our standard hourly rates vary according to the degree of responsibility involved 
and the experience level of the personnel assigned to your audit. Our invoices for these fees will be rendered each 
month as work progresses and are payable on presentation. In accordance with our firm policies, work may be 
suspended if your account becomes 30 days or more overdue and may not be resumed until your account is paid 
in full. If we elect to terminate our services for nonpayment, our engagement will be deemed to have been completed 
upon written notification of termination, even if we have not completed our report. You will be obligated to 
compensate us for all time expended and to reimburse us for all out-of-pocket costs through the date of termination. 
The above fee is based on anticipated cooperation from your personnel and the assumption that unexpected 
circumstances will not be encountered during the audit. If significant additional time is necessary, we will discuss it 
with you and arrive at a new fee estimate before we incur the additional costs. 

We appreciate the opportunity to be of service to Children and Families Commission of San Luis Obispo County 
and believe this letter accurately summarizes the significant terms of our engagement. If you have any questions, 



please let us know. If you agree with the terms of our engagement as described in this letter, please sign the 
enclosed copy and return it to us.  

Very truly yours, 
 

 

Moss, Levy & Hartzheim LLP 

RESPONSE: 

This letter correctly sets forth the understanding of Children and Families Commission of San Luis Obispo County 

 

Management signature:    
 
Title:   
  
Date:    

 

Governance signature:   
  
Title:   
  
Date:    
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To:  Children And Families Commission Of San Luis Obispo County 
 
From:  Natalie Laacke, District Counsel 
 
Date:  March 23, 2022 
 
Re: Item 4.c. A RESOLUTION OF THE CHILDREN AND FAMILIES 

COMMISSION OF SAN LUIS OBISPO COUNTY AUTHORIZING 
SIGNATURES, INCLUDING FACSIMILE SIGNATURES, FOR BANKING 
SERVICES ON BEHALF OF THE CHILDREN AND FAMILIES 
COMMISSION OF SAN LUIS OBISPO COUNTY AT PACIFIC PREMIER 
BANK 

______________________________________________________________________________ 
 
Item to Consider: 
 
Consider adoption of a resolution of the Children and Families Commission of San Luis Obispo 
County authorizing signatures, including facsimile signatures, for banking services on behalf of 
the Children and Families Commission of San Luis Obispo County at Pacific Premier Bank 
 
Staff Report: 
 
RECOMMENDATION: 
 
It is recommended that the Commission adopt a resolution of the Children and Families 
Commission of San Luis Obispo County authorizing signatures, including facsimile signatures, 
for banking services on behalf of the Children and Families Commission of San Luis Obispo 
County at Pacific Premier Bank. 
 
SUMMARY: 
 
The attached banking resolution requires approval by First 5 to authorize new signers on our 
existing account with Pacific Premier Bank. A change is signers is required because of the change 
in First 5’s Chairperson.  It authorizes those persons listed in the resolution to conduct banking 
business not limited to making deposits, withdrawals, borrowing funds and investing idle funds on 
behalf of the Commission with the bank. 
 
Since the Commission is contracting with the San Luis Obispo County Auditor’s Office for the 
majority of its accounting needs, the main function of the bank account with Pacific Premier Bank 
is for payroll, tax and fee obligations, including employee checks, forms 940 and 941 tax 
payments, CalPERS pension contributions, etc.  
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The practice has been that the San Luis Obispo County Auditor’s office transfers funds as required 
into this account. The entity contracted for payroll services will transfer funds from the account to 
pay Commission employees and any taxes associated with Commission payroll, and to pay ER 
contributions into CalPERS retirement acounts. The majority of the financial activity is 
accomplished electronically. 
 
Staff recommends three authorized signatories, including: 
 
1) James Brescia, EdD Chairperson;  
2) Penny Borenstein, MD, Vice-Chairperson;  
3) Wendy Wendt, Executive Director of First 5 San Luis Obispo 
 
Attachments:  
 Draft Resolution 
  
 
 
 



1 
 

RESOLUTION NO. 2022-03 
 

A RESOLUTION OF THE CHILDREN AND FAMILIES COMMISSION 
OF SAN LUIS OBISPO COUNTY AUTHORIZING SIGNATURES, 
INCLUDING FACSIMILE SIGNATURES, FOR BANKING SERVICES ON 
BEHALF OF THE CHILDREN AND FAMILIES COMMISSION OF SAN 
LUIS OBISPO COUNTY AT PACIFIC PREMIER BANK 

 
Recitals 

  
 WHEREAS, the Children and Families Commission of San Luis Obispo County ("First 5") 
is a statutory Commission that was established in the County of San Luis Obispo pursuant to the 
provisions of Division 108 of the California Health and Safety Code, commencing at the California 
Health and Safety Code Section 130100 (“the Children and Families Act”);  
  

WHEREAS, the governing body of First 5 is a nine (9) member commission, who are 
appointed pursuant to the Children and Families Act and change from time to time (the 
“Commission;”) 

 
WHEREAS, First 5 established a checking account at Pacific Premier Bank’s predecessor 

in or around 2008 to process its payroll obligations and other transactions related thereto.  Based 
upon changes to the composition of the Commission, a change in authorized signatories is being 
requested by Pacific Premier Bank; and 
 
 NOW, THEREFORE, IT IS HEREBY RESOLVED by the Children and Families 
Commission of San Luis Obispo County, as follows: 
 
Section 1.  The following persons are authorized to sign on orders for payment or withdrawal 
of money on behalf of First 5:  Wendy Wendt, James Brescia and Penny Borenstein.  Any such 
authority shall remain in force until revoked by written notice to Pacific Premier Bank of the action 
taken by the Commission of First 5. All prior authorizations are superseded. 
 
Section 2. Pacific Premier Bank is authorized and directed to honor and pay any checks, drafts, 
or other orders for the payment of money withdrawing funds from any account of First when 
bearing or purporting to bear the signatures of two (2) persons listed in this Resolution as having 
signatory authority. Pacific Premier Bank is authorized and directed to honor and to charge First 
5 whom such actual or purported signatures were made, provided they resemble the signatures 
duly certified to and filed with the Pacific Premier Bank by First 5. 
 

 ADOPTED by the Children and Families Commission of San Luis Obispo County on 
March 23, 2022, by the following roll call votes: 
 
AYES: 
NOES:  
ABSENT: 
ABSTAINED:  
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[SIGNATURE PAGE – RESOLUTION 2022-03] 

 

 
Dated:  March 23, 2022  
        
Approved as to content for First 5:  Children and Families Commission of  

San Luis Obispo County 
 
 
______________________________ By: _________________________________ 
Executive Director      
 
 
Approved as to form for First 5:  By: ___________________________________ 
        
 
______________________________ 
Commission Counsel  
 
 
 
 

















 
 

 
 

 
 
To:  First 5 Commission  
 
From:   Staff 
 
Date:  March 23, 2022 
 
Re: Item 6: First 5 SLO County Annual Evaluation Report 2020-21 
 
 
Background: 
 

 
Starting July 1, 2021, First 5 SLO County began contracting with a new external evaluator, Carsel 
Consulting Group.  This team has forged a transitional year of evaluation activities, including updating 
the annual evaluation reporting process and format, building a new approach to evaluating the agency’s 
policy/advocacy/system change work, and developing a series of case studies.   At the March 23, 2022 
Commission meeting, members of the evaluation team are submitting and presenting a draft Annual 
Report document focused on FY2020-21.  At the June 22, 2022 meeting, the team will return with an 
additional report/presentation focused on “Theory of Change” as related to First 5.    
 
 
(NOTE:  The Annual Evaluation Report FY2020-21 is posted separately) 
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To:  First 5 Commission 
 
From:   Staff 
 
Date:  March 23, 2022    
 
Re: ITEM 7:  Approve contract with Community Action Partnership of SLO County 

for Shared Services Alliance Coordination Services 
 
Recommended Action 
 
Staff recommends the Commission approve a contract with Community Action Partnership of 
SLO County for Shared Services Alliance Coordination Services 
 
Background 
 
On August 19, 2020, The First 5 California (F5CA) Commission approved $1,500,000 from 
IMPACT 2020 to support the startup of Shared Services Alliances (SSA) in strategic areas of the 
state to support state infrastructure development.  F5CA defines SSA as “a leadership and 
support framework that includes both pedagogy and business operations, with the power to 
transform the workforce and the quality of services for children, particularly those for whom 
quality early learning and care (ELC) can narrow the achievement gap.”   
 
Members of the SLO County Quality Counts Consortium teamed up to develop and submit a 
proposal in response to a Request for Applications, released by F5CA in summer 2021.  First 5 
SLO County is designated as the Fiscal Lead, with primary operational responsibilities falling to 
the Child Care Resource Connection based at CAPSLO.  On September 8, 2021, First 5 CA 
notified staff that it had been chosen for an award of $250,000 and a contract would be 
forthcoming. 
 
At its September 23, 2021 meeting the Commission authorized First 5 SLO County Executive 
Director to enter into an Agreement with First 5 California to Serve as Fiscal Lead for Shared 
Services Alliance Pilot for Early Learning and Care Grant.  After a short delay, First 5 SLO 
County staff received and signed an SSA agreement with First 5 CA dated March 1, 2022.  
 
Agreement with CAPSLO: First 5 SLO County will provide fiscal oversight of the project, 
which will be primarily administered through a sole-source subcontract with Community Action 
Partnership of San Luis Obispo County (CAPSLO).      
 
Funding will allow CAPSLO’s Child Care Resource Connection to engage twenty programs, 
including 18 family child care programs and 2 child care centers in a Shared Services Alliance  
Network. First 5 California describes Shared Services Alliances as an emerging model in 
California meant to “strengthen small ELC Learning and Care businesses by supporting them to 
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become financially sound and more efficient, allowing them to offer cost-effective high quality 
ELC opportunities to children and families.”  This pilot project will build best practices in 
business through a combination of professional development, consultation and strategic 
investments including investments into automated system(s) for invoicing, collecting payment, 
tracking income and expenses; reviewing program viability; and possibly parent communication. 
Consultation, peer networking and mentorship will be integral to the project which will be 
aligned with and embedded within the SLO Quality Counts. The Pilot will explore the 
development of a substitute pool; consider ways of developing or strengthening local job boards; 
and promote efforts to strengthen peer mentoring as part of local efforts to address debilitating 
staffing issues.  
 
 
Fiscal Impact 
 
The total allocation of SSA funds to First 5 San Luis Obispo County is $250,000.   
 
The contract with CAPSLO is for $235,946. The contract duration is through June 30, 2023. 
 
First 5 SLO County will use the remaining $14,056 of SSA funds to support First 5 SLO County 
fiscal oversight and staff involvement in the project.   
 
 
 
 
(NOTE:  Draft Contract posted separately) 
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To:  First 5 Commission of San Luis Obispo County 
 
From:   First 5 Staff 
 
Date:  March 23, 2022 
 

Re: Item 8: Commission approval of contract amendments with the following 
organizations/programs. 

 
Through June 30, 2023:  

 *Pregnancy and Parenting Support of SLO County – Perinatal Mental Health Support and 
Counseling   

 
Through June 30, 2024:  

 Carsel Consulting Group – Health Access Training Project •  
 *Community Action Partnership of SLO County – Basic Needs Family Support  
 County of San Luis Obispo -BABES, Oral Health Program 
 *Link Family Resource Center – Basic Needs Family Support 
 Optometric Care Associates – Early Childhood Vision Screening  
 Parents Helping Parents – PHP Family Resource Centers 
 SLO County Office of Education F5/CSPP Preschools 
 *South County Youth Coalition – Parent Learning Pods   
 Tolosa Children’s Dental Center – Oral Health Prevention for Children 

(*COVID response programs) 
 
Recommended Action 
It is recommended that the Commission approve contract amendments with the following 
organizations/programs listed above. 
 
Background 
Strategic Plan Contracts: 
At its January 24, 2020 meeting, as part of its FY 2020-2024 Strategic Planning Process, the Commission 
approved funding for the currently funded contracts listed below (Table 1) be continued for up to four 
years in FYs 2020-2024. As is customary for many First 5 contracts, the approved original contracts were 
for two years only (July 1, 2020 – June 30, 2022), with the expectation that the contracts would be 
extended by another two years to complete the four years of the Strategic Plan.  
 

Covid Response Contracts: 
At its October 29, 2020 and December 3, 2020 meetings the Commission approved funding for programs 
and services in an effort to address the most pressing child, family and child care needs and challenges 
brought about or made worse by the Covid-19 pandemic. The duration of contracts ranged from 8-20 
months. There were several contracts (Table 2) that continued into FY 21-22 and without an amendment, 
are scheduled to end June 30, 2022.  
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Continuing Services: At its January 26, 2022 meeting the Commission directed staff to create 
amendments to extend the contracts and continue services of the currently funded partners: 

 
Recommendations 
Per the Commission’s direction at the January 26,2022 Commission Meeting, Staff recommends the 
Commission approve the contract amendments (attached) and summarized below. These programs will 
continue meeting the needs identified in the Strategic Plan, and the ongoing needs in the community of 
families with children prenatal to age 5. With the one exception, the contract amendments will be for two 
years ending June 30, 2024.  

Programs Organization Extension Additional 
Amended 
Total*

BABES  SLO Co PH (WIC) 2 Years $358,740 $717,480 

CSPP-First 5 Preschools  SLOCOE 2 Years $384,208 $643,763 

Health Access Trainers Carsel Consulting Group 2 Years $50,000 $144,000 

Oral Health Program Manager SLO Co PH 2 Years $80,000 $142,380 

Parents Helping Parents Parents Helping Parents 2 Years $123,132 $226,264 

Oral Health Prevention for Children Tolosa Children’s Dental Center 2 Years $40,000 $80,000 

Vision Screening Optometric Care Associates  2 Years $40,000 $45,714 

Basic Needs Family Support 
The Link Family Resource Center in 
Atascadero

2 Years $200,000 $350,000 

Basic Needs Family Support CAPSLO 2 Years $58,183 $169,737 

Parent Learning Pods South County Youth Coalition 2 Years $75,792 $135,792 

Perinatal Mental Health Support and 
Counseling 

Pregnancy and Parenting Support of San 
Luis Obispo County 

1 Year $22,968 $52,165 

   Total $1,433,023  $2,707,295 
*Amended totals include adjustments for actual spending in FY 20-21 when they fell significantly below the originally budgeted amount. 

Programs Organization Services 

BABES  SLO Co PH (WIC) Breast feeding education and support program at WIC clinics throughout the county. 

CSPP-First 5 
Preschools  

SLOCOE 
Increases capacity for over income families to enroll in CA State preschool classes county-
wide.

Health Access 
Trainers 

Carsel Consulting 
Group 

Provide county-wide health access professional development trainings and advocacy. 

Oral Health 
Program 
Manager 

SLO Co PH Oral health coordination, policy and screening for children and families. 

Parents Helping 
Parents 

Parents Helping 
Parents 

Operation of resource library and referral services for families with special needs children.   

Oral Health 
Prevention for 
Children 

Tolosa Children’s 
Dental Center 

Preventive oral health treatment services for children in the central region of SLO County. 

Vision 
Screening 

Optometric Care 
Associates  

Children’s vision screening, referral and treatment program at preschool and kindergarten 
classes.

Basic Needs 
Family Support 

The Link Family 
Resource Center  

The Link Family Resource Center provides family resource and support services to pregnant 
women, caregivers, and families with children ages 0-5 throughout the North County.  

Basic Needs 
Family Support 

CAPSLO CAPSLO deploys .5 FTE Community Resource Specialist in collaboration with family 
advocates to facilitate distribution of basic needs supports for families with children ages 0-5. 

Parent Learning 
Pods 

South County Youth 
Coalition 

8-week Learning Pods, Parent Participation style classes, in targeted age groups in 
Spanish/English 

Perinatal 
Mental Health 
Support and 
Counseling 

Pregnancy and 
Parenting Support of 
San Luis Obispo 
County 

In partnership with the Community Counseling Center, PPSSLO provides outreach to and 
offers support counseling to address heightened uncertainty, stress and perinatal mood and 
anxiety challenges. Includes Postpartum Support International Training and Certification for 
Clinicians and Staff



 
 

 
 

 
 
To:  First 5 Commission  
 
From:   Wendy Wendt, Executive Director 
 
Date:  March 23, 2022 
 
Re: Item 9: First 5 Staff Job Description Updates 
 
Recommendation 
 
Staff recommends the Commission approve updated job descriptions for the following staff positions:  
1) Communications and Outreach Coordinator and 2) Special Projects Coordinator. 
 
Background: 
 

First 5 San Luis Obispo County is currently staffed with a four-person team:   

 Executive Director (Wendy Wendt)  
 Associate Director (Jason Wells) 
 *Outreach and Communications Officer (Misty Livengood) 
 *Special Projects Administrator (Kris Roudebush) 

The Executive Director seeks Commission review and approval of updated job titles and descriptions 
for *two of these positions, given evolving roles and agency needs. A Communications and Outreach 
Coordinator job description is being proposed to replace the current Outreach and Communications 
Officer job description.  A Special Projects Coordinator job description is being proposed to replace the 
current Special Projects Administrator (draft job desriptions attached).   
 
Following Commission action, the Executive Director will work with the ad hoc Personnel Committee 
(Commissioners Brescia and Belch) to make any additional modifications (if proposed as part of 
Commission action) and develop salary range recommendations as part of the agency’s ongoing salary 
study and budgeting process.   
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 JOB DESCRIPTION     
 
Position Title: Communications and Outreach Coordinator 
 
Program:  Administrative/Program 
 
Supervisor:  Executive Director 
 
 
Position Summary 
 
Under general supervision, the Communications and Outreach Coordinator provides 
professional-level support to the Executive Director, staff and the Commission to plan, 
coordinate, carry out and oversee the Commission’s communications, public education and 
advocacy activities to further its mission; and to help educate parents, caregivers, the general 
community and local leaders about the Commission's programs. 
 
Responsibilities and Duties 
 
 Develop and execute effective public education and community relations strategies and 

campaigns targeting various audiences (caregivers, funded partners, local leaders, etc.) to 
enhance and support the Commissioner’s vision, mission and investment priorities;   

 Coordinate/craft/maintain agency suite of communications documents (e.g. presentations, 
brochures, pamphlets, fact sheets; newsletters; annual reports; and other material to provide 
information to the community about Commission activities and priorities; 

 Coordinate and maintain social media marketing campaigns (Facebook, Instagram, Twitter, 
broadcast/print media, etc.); schedule/craft all content for social media on multiple platforms 
plus vet, share, support partners/friends/allies’ comms initiatives as part of that 
comprehensive digital outreach plan; 

 Coordinate the design, narrative development and content upkeep of the Commission 
website; 

 Serve as Point-of-Contact/Spokesperson or provide support for media requests and/or 
interviews with press releases, talking points, data, themes, etc.; 

 Monitor relevant legislative bills, analyze the potential impact on San Luis Obispo County’s 
families with young children;  

 Align and streamline local First 5 agency’s role within First 5 Association communications 
work, including Advocacy Day and local legislative visits; 

 Provide technical assistance for staff and community partners regarding communications 
matters, including editing/writing support for agency materials; 

 Help lead and execute agency crisis response as needed; 
 Oversee ad buys and seasonal sponsorships; 
 Order, prep, coordinate and carry out distribution of New Parents Kits and keep tracking 

reports;  
 Oversee purchase and distribution of promotional and educational materials; 
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 Coordinate and attend outreach events to engage parents/caregivers and prenatal to 5 service 
providers regarding First 5, its advocacy efforts and its funded programs; 

 Coordinate and/or support the execution of Commission-led activities or events (e.g. “Hands-
on Hero” Campaign, P5 Children’s Advocacy Network); 

 Attend Commission meetings to provide program/legislative/policy updates; 
 Actively champion and advocate for inclusivity and social and racial equity.  
 Perform other duties as assigned. 
 
Minimum Requirements 
 
Bachelor's degree* from an accredited college or university with major course work in English, 
journalism, marketing, communication, public relations/policy, or a related field. A Master’s 
degree is desirable. (*Or equivalent professional experience) 
 
Other Requirements 
 
 Possession of a valid California driver’s license and evidence of insurability; 
 Ability to work a flexible work schedule depending on assignments and travel within and 

outside the county to attend meetings and conferences; 
 Willingness and ability to work in various cultural, physical, behavioral and environmental 

settings. 
 
Skills/Experience 
 
 Minimum 3-5 years’ experience in Government, Public Relations and/or Communications 

with emphasis on governmental affairs, community engagement, advocacy, and legislative 
matters. 

 Project management experience within a community-benefit organization, or public agency. 
 Minimum two years’ experience producing, and managing social media content on multiple 

platforms. 
 Ability to develop press materials and craft engaging press releases; 
 Outstanding written English including spelling, punctuation, grammar, and vocabulary; and 

an ability to write in an accurate, brief, and clear manner; 
 Ability to present complex information in an interesting and meaningful manner; exhibit 

initiative, sound judgment and work well with deadlines and under pressure; 
 Knowledgeable in community engagement strategies and platforms including websites, 

social media and standard television, radio and print media; 
 Skilled in developing and writing policy analysis; 
 Excellent organizational skills;  
 Ability to adapt to new conditions, assignments, and deadlines; 
 Solid command of numerous technological applications, including Microsoft Office Suite; 

desktop publishing; presentation software; proficient in the use of personal computers, 
general business applications and social networking and marketing concepts and platforms; 

 Good interpersonal communication skills in order to work effectively within a team 
environment. 
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 Dynamic public speaker and presenter; 
 Experience coordinating community groups; 
 Background working with media; and with local, state, and/or federal legislative bodies; 
 Able to represent First 5 San Luis Obispo County in a professional manner; 
 Multi-tasker with great attention to detail, under multiple deadlines; 
 Able to work independently as an energetic and confident self-starter and problem solver; 
 Possesses enthusiasm and commitment to improving the lives of young children and their 

families; 
 Experience working in culturally and/or linguistically diverse settings. 
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 JOB DESCRIPTION     
 
Position Title: Special Projects Coordinator 
 
Program:  Administrative/Program 
 
Supervisor:  Associate Director 
 
 
Position Summary 
 
Under supervision of the Associate Director, develop, coordinate and administer local activities 
associated with special community initiatives launched as part of First 5 SLO County’s Strategic 
Plan and convening/advocacy role.  Provide staff support on tasks associated with special 
community initiatives that are assigned to existing First 5 positions – contract development and 
program monitoring (Associate Director), budget and planning (Executive Director), public 
awareness and outreach (Communications and Outreach Coordinator). 
 
Responsibilities and Duties 
 
Duties may include but are not limited to the following:  
 

 Provide core leadership for First 5 San Luis Obispo County special projects and 
initiatives.  

 Plan and facilitate regular meetings associated with special project leadership. 
 Maintain regular contact with project counterparts in other counties.  
 Update First 5 staff, Commissioners on project-related activities at the local/regional/state 

level.  
 Work with First 5 staff and partners to develop communications and public awareness 

campaigns related to special projects  
 Promote cross-system and cross-sector governance and decision-making for issues 

affecting children and families.  
 Advocate for young children and families by building a shared vision and creating 

public/political will, inclusive of encouraging countywide public and private 
organizations to increase their alignment of resources for improved outcomes for young 
children and their families.  

 Professionally represent First 5 San Luis Obispo County to promote the achievement of 
the organization’s mission and goals, particularly as it applies to system change and 
capacity building. Make presentations as required.  

 Actively champion and advocate for inclusivity and social and racial equity.  
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Minimum Requirements 
 
Bachelor's degree* from an accredited college or university with major course work in early 
childhood development, education, public health, public relations/policy, or a related field. A 
Master’s degree is desirable. (*Or equivalent professional experience) 
 
Other Requirements 
 
 Possession of a valid California driver’s license and evidence of insurability; 
 Ability to work a flexible work schedule depending on assignments and travel within and 

outside the county to attend meetings and conferences and; 
 Willingness and ability to work in various cultural, physical, behavioral and environmental 

settings. 
 
Skills/Experience 
 
 2 or more years project management experience within a community-benefit organization, or 

public agency. 
 Comfort/experience building collaborations with community partners 

 Experience coordinating/facilitating community stakeholder groups; 
 Experience developing and writing policy analysis; 
 Demonstrated initiative, sound judgment and an ability to work well with deadlines and 

under pressure; 
 Excellent organizational skills and the ability to adapt to new conditions, assignments, and 

deadlines; 
 Strong computer skills (Microsoft Office Suite or Equivalent, Google Platform, Social Media 

Proficiency)  

 Outstanding written English including spelling, punctuation, grammar, and vocabulary; and 
an ability to write in an accurate, brief, and clear manner; 

 Good interpersonal communication skills in order to work effectively within a team 
environment. 

 Dynamic public speaker and presenter; 
 Ability to represent First 5 San Luis Obispo County in a professional manner; 
 Multi-tasker with great attention to detail, under multiple deadlines; 
 Independent, energetic, confident self-starter and problem solver; 
 Demonstrated enthusiasm and commitment to improving the lives of young children and 

their families. 
 Experience working in culturally and/or linguistically diverse settings 
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